
Our Strategic Plan (2026–2029) 

Children’s safety comes first

We listen safely and respectfully

We make up our own mind and explain why

We work respectfully with others

We look for real change

We ask only for what we need

We use fair and reliable ways to check progress

We make information clear and trustworthy

We keep checking

Our Vision
A Tasmania, where all children and 

young people are protected and safe 

from sexual abuse and other abuse  

in institutional settings, and every 

victim-survivor is believed and 

supported.

Our Purpose
To ensure the Government is looking  

after children, young people and  

victim-survivors by providing independent 

oversight and maintaining focus on 

its responsibility to implement the 

Commission of Inquiry recommendations 

and other related reviews.

Ensure strong, independent and 

transparent oversight of child safety 

reforms

Deliver a disciplined, evidence‑based 

monitoring and reporting cycle

Strengthen agency accountability for 

delivery, conduct and outcomes

Ensure the voices and experiences of 

children and victim‑survivors inform 

oversight and reform

Drive lasting system change beyond 

compliance

Our Strategic Goals

Reliable IT systems, templates and tracking 

dashboards

Clear document management and briefing 

approaches

Role clarity and reduced key-person 

dependency

Capability across policy, legal, evaluation 

and engagement

Wellbeing guardrails that support 

a sustainable pace

Our Core Enablers

Our Principles


